Governance Think Tank

· What do we mean by Governance

· Governance vs Leadership and Control

· Governance vs Management

· Governance vs Politics

The proposed models in use today:
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The Abstract Concept of Governance

· Governance happens at the enterprise level (top box above)

· Means the processes by which a group oversees the function of a domain

· governance is the instance of governance per domain (lower box above)

· Ideally governance feeds in to Governance

Governance as it operates today

With recent issues Boards today supervise management and have more of an operational role, rather than taking the step back

· Governance is used as a terms of reference, which creates confusion as to its meaning

Blurring between Governance and setting up to serve Governance

· Governance being direct, evaluate and monitor

· Serving Governance is a mechanism

· The mechanisms do not mean the governance will happen

International Standard

· Expected to be released in May 2008

· Notion of context and content

· Accountability, roles and responsibilities

· Is not plan, do, check, act

· Knowing is the Governance component (Direct, Evaluate and Monitor)

· Doing is the response to Governance in the context of the domain

· ISACA is acting as a liaison in the development of the standard

· The standard has been endorsed by Standards NZ, endorsement from the government will come later

· Standard setting process

· Proprietary to ISO

· From AS80 series

· Study group

· Consultation

· Working group

· Worldwide consultation

· Brochure available – proposed as a lunch time session

· Standards approach is to provide a process to get to where you are going, it won’t set the direction

· Having a methodology does not equal governance (i.e. knowing), e.g. program and project management is a methodology

· Principles of behaviour (DIS 29382) against a domain (not too narrow a domain)

· Strategy

· Acquisition

· Responsibility

· Performance

· Conformance

· Human behaviours

Layering

· (A) Governance – 4 key questions (are we doing it right, are we doing it the right way, are we reaping the rewards, …)

· (B) Policing, oversight, governance implementation, best practice

· Formal and informal

· Human loops and contact are key

· Common sense is a factor

· (C) Management

· Noted there is a “lack of respect for authority” in New Zealand which needs to be considered

· The layers exist at the top level and recursively within the layers

· Risk appetite is a factor

WHY?

(i.e. what does governance need to address)

· A guide to implementation not an implementation guide

· Based on context and content

· Messages need to be based on the individual organisation

· Protect information assets and utilise fully

· Take the direction from the Board level to the doing layer

· G (stad) vs g (std won’t address)

· Need practicality

· Public vs private

· NZ context

· People need to be the strongest link

· Complexity management, assurance – also over controls

· Objectives

· steering the ship

· getting from A to B

· leadership (also need ethics)

· Risk

· Market upheaval

· Need for sound principles

· Trust management vs look inside

· Validate information flows

· Garbage-in-garbage-out

· Does not mean that senior management should not be involved, just that they should understand what they are doing is no longer governance

· Self assessment - are we contributing to poor governance in some way? What can we do to improve this? Contribute better to governance already in place?
How to prove it is in place?

· Framework

· Standards

· Best practice – NO 

· Viginia Goldblatt – Communication

Organisational Views

· Public Sector
· Frameworks

· Sector level

· Organisation level

· Mostly domain level

· Needs to be specific

· Service delivery approach

· May come out of a solution for poor delivery (i.e. from management not Board)

· Private Sector

· Quality and flow of information between knowing and doing

· Gives perceived effectiveness

· Working to risk appetite and getting this down to a doing level

· With market upheaval governance has much greater meaning

Other

· Human side

· Tangata Whenua / Maori specific needs

· Corporate vs IT vs HR, etc

· People behave differently – i.e. this group is small and similar so may have limited viewpoints

SUMMARY
· Issue of poor definition recognised

· Standards organisations are taking on the challenge – have a definition

· Wider than the Board – of domains and functions as well

· Governance behaviours / principles

· Operationalisation / implementation

· Management

· Spirit not just letter

· Culture

· Audience / organisation specific

· New Zealand specific

· Culture / people

· People in charge
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