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ISACA/ IIA Lunchtime Education Session 31st  July 2009   
	Overview

The Wellington ISACA and IIA lunchtime education sessions for 2009 are being held jointly on the last Friday of each month. 
	Format

12:00 – 12:45 ISACA Lunchtime Session 

12:45 – 13:15 Networking Lunch

13:15 – 14:00 IIA Lunchtime Session

	Registrations
For catering purposes please register your interest to attend one or both of the sessions with Alannah at alannah.grainger@iianz.org.nz We would really appreciate your assistance in ensuring adequate catering, as we are still having a number of people who are not advising they will attend.   


	Cost

There is a single charge of $15 for a member or $20 for a non member to attend one or both of the sessions. This includes the networking lunch.

Venue

Level 16, Deloitte House, 10 Brandon St, Wellington


	First ISACA Lunchtime Session (12:00 – 12:45)
Topic: IS Governance – the Four ‘Ares’
Experience and research demonstrate that IS-enabled business investments, when managed well within an effective governance framework, provide organisations with significant opportunities to create value. However, without effective governance and good management, they provide an equally significant opportunity

to destroy value. Ron will share his experiences and thoughts around the

‘Four-Ares'.

• Are we doing the right things? - Strategy

• Are we doing them the right way? - Architecture

• Are we getting them done well? - Delivery

• Are we getting the benefits? - Value

Presenter:- Ron Segal, Past president Wellington ISACA.
Ron started his career as a military psychologist in England but after developing several state-of-the-art computer based training simulators was persuaded by blatant promises of fame and fortune to jump ship into information systems.

Subsequently he has been consulting in this area for more than 25 years, in analysis and design methods, business architecture, trusted business systems, IS review and troubleshooting.  He has been involved in and managed more than his fair share of projects and seen many successes and failures.

Ron has an MSc in Applied Psychology, qualified as a Chartered and European Engineer of information systems (CEng, Eur Ing), and is a CISA.
	Second ISACA Lunchtime Session (13:115 – 14:00)
Topic: TBC
XXX
Presenter: TBC
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